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Tony Ho, Group Chairman; Co Founder of Test-Rite Group. Tony
played a critical role in Test-Rite’s expansion into retail business and

was instrumental in leading the company’s IPO efforts. Tony
recently completed the two-year Joint Executive MBA Program
between Taiwan University and Fudan University and is currently

| working on his graduation thesis: “How to pursue further growth by
organization transformation-take large retail group for example.”

Judy Lee, Chairwoman, Test-Rite Int’l (2908 TT/2908 TW); Co
Founder of Test-Rite Group. Best know as the “Queen of Hardline”,
Judy is a seasoned veteran of the import/export trading business.

© With Judy at the helm, Test-Rite Trading consistently provides
- outstanding services to retail customers globally and has received
multiple recognitions as “Best Partner/Supplier”.

Sophia Tong, Group CEO. Sophia joined Test-Rite in March 2009 to
lead both Trading and Retail businesses. Prior to Test-Rite Sophia
was the General Manager of IBM Taiwan from 2006 to 2009 and the
Director of China Banking Cluster for IBM Greater China Group.
Sophia was previously with IBM for over 25 years.




Group Structure

BHIBREEEXR BHEZEREE

(2014FE—F=FSHZWIE : NTD$ 15.8bn) (QO4EFHE—F=FHHEESEEE : NTD$ 144 bn)
s HOLA China (35) h&TH *EfE
Exeg TLWHRAIE (26)- FIH - -BHIH - A2kt - §$§§é§$§gﬁ;ﬁ§ﬁm
I " BARPLUSEEERE (3) e : \
| RE®MFEE  HOLACASA FI%E R{EE (21) - HOLA — ﬁ:;el&m _ TS
Petite(11) WEDGWOOD(12) ~ FRETTE(6) %ggg ﬁ“%gg;ﬂ; . Eﬂ‘g;ﬂtg‘i%mﬂ o
| Z2AMIEXR TR Home Service - DECOR — - -
SR House XERm L
| migE Crete&Barrel S g AR RESH
o D E EM O BoW . @m O RmE  gE

R =E 3

T - BE&REr ~ TG BESHE - WAKEEE - B35

Note: store numbers updated on November 30", 2014 4
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© EESFEFIRERKEPSESE 17 EAE

* 2014 FEH=_FEXEXBREHRME 10.6% EFHEH 1.06 7 -
B2 B PIEREERATEM 0.9570 - REFEHMEK 14.5%

TR Basic EPS

NTS = 1Q m2Q =3Q m4Q
1.50 THG

1.30

1.30
1.06

1.10 1.01

0.90 1 £

0.70 /

050 0.31 / < —

0.30

0.10 1

(0.10) L. —
2009A 2010A 2011A 2012A 20121FRS  2013IFRS 2014 IFRS
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* 014 FRi=—FEERB\EHEWAHEE 27180 - BREFEHRE
2.6% - aAMEFFNEHSE 52870 - REFEHME 14.1%

* BEAZARIFEGRESEFRZEARILERBMNEZERT KNIEINTELE

TERIFENENR
TR Group Sales & Profit

NTSbn B Sales(LHS) ~u-—Net profit(RHS) NT$mn

40 800

35 700

30 600

25 500

20 400

15 300

10 200
100
0

2009A 2010A 2011A 2012A 2012A 2013A 1-3Q13 1-3Q14
IFRS  IFRS IFRS  IFRS 10
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TR Group ROE & Net profit

NTDSmn mmm Net Profit ~o—ROE
900 18.0%
15.1%
800 16.0%
700 A4 NN 14.0%

600 12.0%
500 + 10.0%
400 + 8.0%

+ 6.0%

300 /

200 + 4.0%
100 -j + 2.0%
- I T T T T T T T T T T T T T T T 0-0%
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2012 2013 1-3Q13 1-3Q14
IFRS  IFRS IFRS  IFRS

*ROE is defined as Net income/Average shareholders equity; for the trailing 4-quarters 11
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(E5:30~90X 2&:90~120X)
2013FIREEMBIRAFR H27.7K - 2014F R =FHER\E22.6K

2011F2I2013F A ELERE40.1EE 72 £73.8% - FISERTNEK29.9%

TR Group Cash Conversion Cycle

150

50.5  43.7 378 277 31.4  22.6 AR Days
100 383965278 i 7k 310 331
21 3 : ;
50 |-
M Inventory Days
0
-50 (65.1)
1 AP Days
-100
2010 2011 2012 2012 2013 1-3Q13  1-3Q14
IFRS IFRS IFRS IFRS

Accounts receivables 2,186.4 2,961.8 2,4135 2,759.4 3,021.5 3,545.0

Inventory 4,735.7 5,9285 4,840.9 5,154.3 4,370.7 4,760.7
Accounts payable 3,212.7 4,471.9 45314 5,467.0 5,024.9 5,747.2
Working Capital 3,709.4 4,418.4 2,723.0 2,446.7 2,367.2 2,558.5

YoY% 19.1% -38.4% -10.1% 8.1%

12
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Test Rite Int’l Co., Ltd. (2908) Consolidated sales breakdown (IFRS Based)

(NT$ “000) 3Q14A YoY%  1-3Q13A 1-3Q14A YoY%

BFNEBESEHEI 3,480,855 3,481,949 0.0% 9,838,896 10,142,348 3.1%
AETESESIW 4,055,081 4,268,336 5.3% 12,458,316 12,815,112 2.9%
A& p RS U 917,612 993,684 8.3% 2,818,700 2,953,172 4.8%
DESEMREZW 4,972,693 5,262,020 5.8% 15,277,016 15,768,284 3.2%
Hith =S U 526,748 459,403 -12.8% 1,335,412 1,222,351 -8.5%
EESHEW 8,980,296 9,203,372 2.5% 26,451,323 27,132,983 2.6%

* 014F B —FRIESHEWENSEE271.3ET - FHRER2.6% - EWNRREELTE
X%Efé&qﬂlﬁiﬁﬁ”“15E’Jh%ﬂﬁé%f‘ﬁﬁmIE’])ﬁF UE

* ESEXEREREWNAHEBI0ONET - BEFEIARS 1% - MBBLERREMNS

WE144(S 7T - MAFRIEA£6.5% - %kﬁ%ﬁﬁ%%fﬂ ST 2.0% - BEEEER
31.1% -

s DEEEASINANSHEISSEIT  REFELCHR3 2% - SEZTEEZEXERTSINE
MEew128{87T - BF2.9% - MALDEZEIWETHEeH529.52 (A RE6EIT) - BRE
F[EHA R F4.8% - 13
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571 (TR)

2908 TT /2908 TW
100%
100%
Test Rite Retailing
(Cayman)
WAL 4
100% 100%
Y A 4
118 Perfect Group BHBERAT
(HK) Test-Rite Retailing Ltd.
l 75%
100% 100% l 25%
=+ ¥ Bz
hivi: ] Energy 4«17]E(J:;§)E§ | TLW/BAHERR)
(Shanghai) HOLA (Shanghai) 100%
TR Home
Service Co.
\ v ' ' ' ' I |
YR L #0142 ch TLW Plus BB s o HOLA CASA BARRE
(BA%) (35 stores) (3 stores) (26 stores) (23 stores) (11 stores) (21 Stores) (1 Store)

Store # are as of November 30, 2014 [ Designate Retail Sales Channels
TLW (Formerly B&Q TW) made a tender offer of HOLA TW common shares in June 20089. 17
TLW merged HOLA TW, Freer, and HOMY in Oct 2009. And the scheduled date of 4 in 1 merger is Dec. 31, 2009.
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TLW : Store Locations
© BEDIYTHIBEERE  TEELN30%  WHEREHEFE
F B NEPIUSS RIS LRI R RS W

* 0134 1 BEZWRE—F - 9 BRATEERE— @ HOLA
= 2014 £ 9BELE - 22 26 KIE

© 2014 FE=_FEFHREMAE 2745 - BEFERHME
1.7% - BI==RR=XRAMEE 83.2187T - BEF[EH

HEFF

HOLA TW :
c QEERENMTE EEM . BRTRAE23REY - 2R P
2&5&?1*%$ &ﬂ%¢HEHmAPdm§E%AJ 5. .

105 :
* M 2013 F 1 BREMEBE—F - 10K 2014 F£ 5 ARt

HEEE—X |
c 2014 FE-TBEBEATAK 153BT  REERHAE /
124% - FI= S RESEBEAMAM 4508 - REERE e
}ﬂZ‘F 86% “‘\Ju
* 2014 = FEAE R A EWELAIEN 6.5 BEHHE I~ W

123% - BEEmENEREH 0.3 BB D EZE51.8%
19



CATLIEEFRITR

" /NE2014 FE_FEXWENER 2741850 - BREFEHME
1.7% - Bi=FRIESF55 83.2187w - BAFREARIREF

* M#ERE2014 FE_FEFRAHNEHE 15.3787T - REFEEAME

REAE/=

45%  BI—ZEREEERE S 45.0870 - REFELGEHAAME 8.6%
TW Retail Net Sales

= HOLA TW* —TLW —8-HOLA TW* —-TLW YoY %
- 30%

NTSmn

18,000 -+
- 25%
15,000 -

- 20%

12,000 -
- 15%

9,000 - - 10%
- 5%
6,000 -
- 0%

3,000 -
- -5%

-10%

2006A 2007A 2008A 2009A 2010A 2011A 2012A 2013A 1-3Q  1-3Q
2013A 2014A



1-3Q
TLW 21 22 22 22 23 23 24 26 26 26

HOLA TW 11 12 13 13 18 20 21 22 22 23
Total 32 34 35 35 41 43 45 48 48 49
Selling 1-3Q

o oo o o oo s
TLW 91,756 93,938 93,938 93,938 89,727 87,966 88,711 92,060 92,494 92,071

HOLA TW 36,919 40,073 43,541 43,541 50,349 53,995 51,780 53,117 53,169 53,855

Total 128,675 134,011 137,479 137,479 140,076 141,961 140,491 145,177 145,663 145,927

Avg. selling 1-3Q
R Lo o o i | | |

TLW 4,369.3 4,269.9 4,269.9 4,269.9 3,901.2 3,824.6 3,696.3 3,540.8 3,557.5 3,541.2
HOLA TW 3,356.3 3,339.4 3,349.3 3,349.3 2,797.2 2,699.8 2,465.7 2,414.4 2,416.8 2,341.5
Total 4,021.1 3,941.5 3,928.0 3,928.0 3,416.5 3,301.4 3,122.0 3,024.5 3,034.7 2,978.1

21
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http://www.i-house.com.tw/
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2HBRRY

http://www.hola.com.tw/
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2014ﬂil_l__§ ”Q%%ﬁ@ﬁg 3 LETL L O — B coea M wmed Gl wres
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B FREARZEPE2015F FEBm M-

FRET2015F EIE3-5X /5 (H1R2015F /EZE38~40/EFI)5)
SIANEEKETEMm - XEBEBAmMENEEET KB - A7 Style Leader
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HOLA China (Private — 100% held by Test-Rite)

* 2014 FE=F=XREARE 2.0870 - REFRHHEM
7.3%

* 2014 FE—H=FZEFEREARE 6.0 - BREFEH
R E1.8%
RMBSmn HOLA CN Net Sales YoV %

900 100%
800
\. 700
Gnﬂ;ﬁ:ng Yangrze R,NUh::"lcha i ggg
s P Fuzhou

400
300
200
100

80%

60%

40%

20%

0%

-20%

2006A 2007A 2008A 2009A 2010A 2011A 2012A 2013A 1-3Q 1-3Q
2013A 2014A

1-3Q 1-3Q
2006A | 2007A | 2008A | 2009A | 2010A | 2011A mm 2013A | 2014A

Selling space 25,593 32,595 46,442 51,506 59,481 60,116 63,686 62,848 60,953 62,316
Store # 7 9 14 18 27 28 31 33 32 34

Avg. sales per n¥
/RMBSK 4.3 6.4 6.6 8.7 10.8 12.9 12.2 12.9 12.7 13.0 .



NT$mn HOLA China P&L Performance

" 2014 £5— 5 S FREPHARE
-0 - 454 FIEAME® 8T 2BE T - BRE
1100 - 788 821 FEHAIEN4.2% - FHEE_F

150 BEMR 28

2014 F55 =F1 34X P54

PREIRE 22K EEKIEIRER] -
2008 2009 2010 2011 2012 2013 1-3Q13 1-3Q14 m 2013&%2%@‘] BRIEFHEAB
20X JEZ A S Im R

-200 -
-250 -

-300 -

HOLA CN Breakeven store numbers

30 o 2014 FE=—FNFE—3=FH4%

25 - BEBIRAEE—FEU EVEEESFEREE
20 - BEEDAE 3.1% K 3.2%

15 - 2014 F4H 7 EUE%‘J‘l‘l&)ﬂZ%KR?
10 - E1R URE=-FFHAE—F -

5 - 2014FFE =F KA EE $34ZK

0 -

1Q10
2Q10
3Q10
4Q10
1Q11
2Q11
3Q11
4Q11
1Q12
2Q12
3Q12
4Q12
1Q13
2Q13
3Q13
4Q13
1Q14
2Q14
3Q14



HOLACN 2 i B K%

http://holahome.taiwan.tmall.com/
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FEEIKISEEXD - #EA19EERL ; IREE - PEIKERER =GR
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- ZBYRPLRABHRESZEFEREER - MRECERANEERT

Worldwide Trading Service Greater China Retail Service

& = vangtze R " 3
«Chengda S f’wx @“1

i) \\': Gncngq ging +- Nan hang
Changshas ——

fsulyang K

Xiamen

ﬁ,_-.a

Thailand

@ TESTRITE’s Warehouse
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. - Solution
Sourcmg Solutions

Market Product Product Design
Research Sourcing & Development

Color Trend
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Product
Brand

Channel
Brand

(Franchising)

Channel
Brand

(Licensing)

FEFESL B

i R

Kitchenware Appliance  Storage

Décor/Textile

Josepn A
QD j0seph w =y
CHARTERHOUSE " MY, Jelr1s

FLONRL | DIRO f& 14 Urblo

COOKWARE

TERRE ETOILEE e

—— ceramique

- -
I e.l
o mcotomical i v b Vs syie

INTER §DESIGN

Crate&Barrel

™

umbra

FORLIFE

Salt&Pepper

FRETTE

1/
WEDGWOOD

32



3% ¥R - 1-3Q14

« BMES 2014 FRI—FLEEREMSE 994570 - BEFEEME
29% - AREESSHLEEEEN 68.9%

o REBMEER 2014 FRI—FLERRRENE 44.8870 - REFRA
& 155% I HBEESaHLEEEHEN 31.1%

« 2014 FE I =FHEWAEHS 20187 - REFEEME 12.8%

- AEEEBEZEN2.0%

TR Trading Shipments NT$mn TR Agency Shipments
NTSmn Pricinple ® Agency 6000 -
90,000 o= ' 5242 | +15.5%
16,330 17,635 5,000 : 4,479
14,501 ' 14,420 CAGR+26.6% o '
15,000 +------------- - ity 7773837 e oo 4,000 - ) : 3,876
12,523 I : l 3.328 |
l | |
10’000 ____Z.’ _____________________________ S 3’000 }
70.3% 2,000 - i
5,000 - [ 77.0% - - - 73.2% S 7149 .
79.3% 68.9% 1,000 - E
|
0 T T T T T 1 0 T T T T T
2010 2011 2012 2013 1-3Q13 1-3Ql4 2010 2011 2012 2013 1-3Q13 1-3Ql4

33



3% ¥R - 1-3Q14

BoEFEHEETEE-UEEEID
— =) ’JE%E’S BEmM55-75% - BUOMA -15%, o Ao &1 55 5-10%
— HEUNEESLER2014EE5—="FKREXE
TR Trading Shipments by Region
NT$Smn USA & Canada M Latin/South America ™ Europe M Australia M Asia ™ Africa
20,000
17,635
18,000 16, 091 2.2%
16,000 ~7:5%
14,000 12,418, 2. 2%
12,000 6 7%
10,000
8,000 L 66.5%
6,000 P64 - . 64.2%
4,000 58.0% :
2,000
0 T T T T T 1
2010A 2011A 2012A 2013A 1-3Q13 1-3Q14

34



3% ¥R - 1-3Q14

- BmESHEER-DIERRED
h&TH  ZREEBATHEEMAATR - HSMEABLEENL5-20%
o ERBOEEFR20M4FE5 A =_FHNHBELERN31.1%

TR Trading Shipments by Categories

NTSmn Electrical ™ Hardlines ™ Houseware M™S.IT. M Seasonal ™ Others Agency

20,000
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000

17,635

29.7%

14,420
13,537

o 31.1%

15.9% 15.6% 15.9%

2013A 1-3Q13 1-3Q14
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20142 % =%/% - F|=

Test Rite International Co., Ltd. (2908) — Consolidated (IFRS Based)
Consolidated P&L for 3Q14 & 1-3Q14 (IFRS Based)

(NT$ mn) 3Q13 | 3Q14 1-3Q13 | 1-3Q14
B A 8,980.3 9,203.4 2.5% 26,4513 27,133.0 2.6%
BEEF 2,701.4 2,774.3 2.7% 7,843.5 7,9785 1.7%
EFR 30.1%  30.1% 01%  29.7%  29.4%  -0.2%
BEEH -2,524.8 -2,565.2 1.6% -7,320.1 -7,2952  -0.3%
el 176.6  209.1  18.4% 5234 6833  30.5%
BERER 2.0% 2.3% 0.3% 2.0% 2.5% 0.5%
M () -23.2 -13.7  -40.8% -14.5 -17.6  21.2%
RALER 153.5 1954  27.4% 5089  665.7  30.8%
AEREF 129.9  150.0 155% 4646 5357  15.3%
HA R E B A -4.4 25.9 NA 6.6 20.5 209.1%
AR EE A 125.5 1759  40.2% 4713 5562  18.0%
BHRERAATEE 130.2 1504 15.5%  460.1 5249 14.1%
4 43 K e 3 314 3 B2 E R
%ggfiﬂmé'ﬂ“ﬁ’gﬁ‘zﬁ 130.0 1345 3.4% 4322 4939  14.5%
EXSRBERGF S, T) 0.27 030 12.1% 0.95 1.06  10.6%
B SRR P B R R ER
(3 B 1) > 0.25 0.26 3.4% 0.83 0.95 14.5%
* B E AP IR PPN 2 A NEIB 25 2014 77 R2013 4255 = F 445 77 1l 54 5 1L 1837 RB3H 7T ; 20144 R2013 47 55— F = F L4 77 77 7%
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Test Rite International Co., Ltd. (2908) — Consolidated (IFRS Based)
Consolidated sales and net profit by BU for 3Q14 & 1-3Q14 (IFRS Based)

Consolidated sales (NTS mn) 3Q14 YoY% 1-3Q13 1-3Q14 YoY%

HENE S O 3,480.9 3,481.9  0.0% 9,838.9 10,1423  3.1%
SEEEEE A 4,055.1 4,2683  5.3% 12,458.3 12,815.1  2.9%
gL ch ) A 917.6 9937  83% 2,818.7 2,953.2  4.8%
EAth # 526.7 459.4 -12.8% 1,335.4 1,222.4  -8.5%
EESHBSEIA 8,980.3 9,203.4  2.5% 26,451.3 27,133.0  2.6%
Consolidated net profit (NTS mn) 1-3Q14 YoY%

EHES0 157.9 109.7  1.0%  432.8 4374 17.2%
SETEEE A 103.3  105.2 1.8%  421.1 4185 -0.6%
Fgach ) A 244 316 29.6% 788  -82.1  4.2%
EAth # -106.6  -32.8 -22.5% -315.0 -2488  1.1%
EESHBEEF 130.2 150.4 15.5% 460.1 5249 14.1%
SEEESFEIPFASHREZET 130.0 1345 3.4% 432.2 4939 14.5%
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Test Rite International Co., Ltd. (2908) — Consolidated (IFRS Based)
Consolidated Balance Sheet for 3Q14 (IFRS Based )

(NT$ mn) 3Q13A 3Q14A 3Q13A 3Q14A
RERNEIRE 1,550.9  2,939.9 4gHRfE=R 1,919.2 2,528.4
ZBRREARREHEZE 277.4  387.6 ENEIEAE 50.0 80.0
S E—RE
\

ARBETS LM E 126 1522 B e 02 '
U IE N B =4 3,021.5 3,545.0 FEfIIEDR B =12 5,024.9  5,747.2
=t FEL R 7952 4917 Hﬁﬂm—ﬁx 19351 1524.8
1= 4,3707 4,760.7 EHAFFERE & 61.1 56.8
e AR EN = 5838 5483 JEIZNE 8063  718.4
Hitt SR E E—mE 0.3 1.7 —FR2EBRAEGEE 200.0 400.0
HiREEE 64.0 33.2 HipEgas 314.7 250.9

MENE 10,826.2 12,860.5 GEIE(E 10,311.5 11,306.6
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Test Rite International Co., Ltd. (2908) — Consolidated (IFRS Based)

(NTS mn)
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73.9

50.0

6,189.3
2,383.1
1,132.4
1,945.9
11,774.5

71.1

50.0

6,071.8
2,473.5
1,152.8
1,849.3
11,668.4

22,600.7 24,528.9

Consolidated Balance Sheet for 3Q14 (IFRS Based )
3Q13A 3Ql4A

IRITIER—IERE

BEER-IERE

HidpPRE R 1E
FREBEE
BG4

N

BERNETE
RER E ER

HithiEE s
BRI R IREE
BASKRRERSS
FEIEH R
AR AR ER
BERIRREZBER

3Q13A 3Q1l14A

5,155.6 5,548.6
122.4 121.6
417.2 387.5

5,695.1 6,057.7

16,006.6 17,364.2

5,219.6  5,219.6
694.5 711.8
1,402.5 1,600.7
-22.3 19.7
-729.1 -415.5
6,565.0 7,136.3
29.1 28.4
6,594.1 7,164.7

22,600.7 24,528.9
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